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Performance-based Management  
in Public Administration and its Training 

Implications  
 
1. Problems and Motivations 
 
2. The New Needs for Performance-based Manageriality 
 
3. The New Professional Figure of the PA Manager 
 
4. What are the Principles and the Main Learning Fields for the 

New Professionalism? 
 
5. Learning the Functionality of the Public System 

5.1 An Educational Programme on the Institutional 
Functionality of the Public System 

5.2 An Educational Programme on the Economic Functionality 
of the Public System 

5.3 An Educational Programme on the Socio-cultural Func- 
 tionality of the Public System 

 
6. The Learning of the Performance-oriented Management 

Capacity 
6.1 On the Capacity of Decision-taking Management 
6.2  On the Capacity of Human Resources Management 
6.3 On the Capacity of Management and Reform of Regulation 
6.4 On the Capacity of Budget Management and Financial 

Management 
6.5 On the Capacity of Evaluation and Management of                     

Performance and Results 
 
7. New Supporting Knowledge 

7.1 The Knowledge of the Main Public Policies 
7.2 Some Technical and Notional Support for Management       

Learning 
 
8. The Institutional and Operational Modifications for the New 

Performance-based Manageriality 
 
9.  Conclusions 
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